Commission of Inquiry into the future for lifelong
Expert seminar on citizenship and belonging
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Journey stages The stages are presented as steps in a
progressive sequence. However, real life is
Step 3 Staying there generally more complex than this, with
stops, starts, and movement backwards and
forwards. Women will take different routes
Step 2 Being there through the steps and we hope the model
will be useful to them in making sense of
their own journeys and in seeing the path
Step 1 Getting there they took or are taking. We are interested in
what is required in order for women to move
from step to step and stay ‘at the table’ and
Step 0 Not there be ‘critically engaged’ — in whatever context
they find themselves.
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Step 0: Not there - Women haven’t considered getting involved in the public domain
Indicators: they

»

are occupied by performing traditional family
roles in the private & domestic sphere

work long hours in low paid jobs

are constrained and proscribed by gender
expectations and gender roles

juggle caring roles and economic roles

are unconfident in their own abilities....“l can’t
do it ...” ‘It’s not possible ..” ‘| haven’t got time

feel unable to navigate their way in the world
don’t feel that they can change things

don’t know what’s ‘out there’

don’t see voting as particularly important or
something they do

are prevented from taking a role or an interest
outside the private sphere

do not see how the public domain relates to
their lives

do not question their position in society
experience violence, intimidation and domestic
abuse

Step 1: Getting there - Women want things to be improved for themselves, their
families and communities and step outside the private domain. Indicators: they

-

*
*

»

start to be involved in things outside the home,
such as volunteering

see the value of association or friendship with
other women

want to find out more about how the ‘external
world” works

start to value their own skills and knowledge
have more personal confidence and self-esteem
want to improve their opportunities

-

recognise they have rights to do things for
themselves - and still have responsibility for
the home, family and caring

are encouraged to have interests and roles
outside the home as long as family life is not
disrupted

have more awareness of what voting means for
them

Step 2: Being there - Women are involved in public structures and community
Organisations. Indicators: they

*

are involved in local community projects and
civic structures

know more about how decisions are made
know more about the external public world
feel they can contribute opinions and ideas and
have something useful to say

know more about others who are different to
them

learn the rules of engagement: how meetings
work, how to get their voice across, how to
read official documents

make allies of others

feel more confident in their own abilities

L N * * &

*

see the value of networking

feel they are ‘not good enough’

feel that they are not listened to and are
undervalued at times

are supported by family members

wonder if they are doing things right

question how they can juggle family
expectations, their own expectations and other
commitments

limit themselves to what they know they can
do

still find it difficult to break out of traditional
caring roles and housework

Step 3: Staying there - Women work with and within structures and organisations to
deliver change based upon equality and social justice. Indicators: they

*
*
*
-
*
*
L4

know they can make a difference

value their own contribution

link local concerns to national and global issues
feel able to question how things are done
know what they want or need

know where to do to get what they want
understand the complexities around decision
making and policy development

see how power inequalities operate - for them-
selves and others

understand how gender inequality affects them
and other women and how race and class con-
nect with gender inequality

have a critical analysis of issues and events and
can critically analyse official documents

trust their own judgement when things feel
wrong

feel confident to say | don’t understand and
feel able to ask ‘stupid’ questions

don’t blame themselves when things go wrong
see mistakes as opportunities for learning
seek out active support from others

reflect on and evaluate what they do

take risks to get things done

understand the value of collective action
develop their own networks for support and
development

act as role models and suppert other women
make demands on others to take a responsibili-
ty for maintaining family life and housework
feel supported to have the time and energy to
be engaged and involved
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Structured learning programmes linked to mentoring and support during and
afterwards.

Holistic approaches

Women’s organisations offer individual and group support and mentoring around
specific issues. They support women in taking control of their lives and in starting to
see arole for themselves in the public domain.
Networks

Local and national networks with a focus on women’s support and development. A
source of research, information, support and shared strategies.

Partnership approaches

Alliances of organisations working towards agreed aims led by either the voluntary and
community sectors, or the statutory sectors, around ‘engagement’



n % / 11} %
"# | +! %
n n %
5 % " #II
n I 2
%
8 % "
" # # K # "o
" $ % #
! 2 %
& ' (
n 11} n n %
n ! n
[ . %
I $ % %
2
3 ! 3 A
" # 5 * "
%
# n
%
I # %
11} !
# # #
! &
$ $# $ $ $ $ $ S
# n mn
# " ! e %
| 5
'+'  D899SE = # "o I(

7@9
> Why Women Only? The value and benefits of by wonfienwomen services. Women'’s Resource Centre, §2ctd007
10



1
" % 4
|
! |
4 5
#
" "0
I 5l | !
= +' "
# I 5 #
# " %
! "#
5 1
51
5
!
!
!
3
" "
D78*7TA E "
% ( !
2
3 "
! #
%
!
# |
! #
#
#
|
% )
!
4 4 G

% !
%

%

%1

%

"%

# DA'GE# "
%



3

% (

%

%

%

G K
%
% I I
" %
||
%
|
5 % (#
#
# 34 8
%
!
! n
#
8
% # 8
) ) )
| | #H #
%
"5
34 8
%

12



4 %
#
#
% 4 n 5
% mn
I " "0
+
5 " H ! 5
!
S !
%
* " %
# ! #
# 2 % |
) " # ! )
!
%
5 ) #1
( " "
# # )
5 % 3
( % ! # #
D E#
(
I %
# #
4
!
%
I %
- 8 7 2 $ $(
1 $ ]
8 #>&31 '
8 %
8 $ ,

% 4

I %

%

%

l*%

13



—~
1

%

!#f%
#

%



% #1

! % 1

% ]

%

| #
|
#
%
" #
# " o# #
!
# |
!
I
# "
I 1 H #H

15



%

% )
!
* 0%
!
$ $# $ %
# )
I
%
8
8
% # 8
) ) )
#
#( 1" 3 3
8 % 9
8
#

%

%

%

%

%

%

$ #

%

%

%

16



" %

active in their own lives
active in the community

active in the wider world|
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A model: Working

towards Leadership,

Participation and
Involvement

Valuing your own skills,
knowledge and experisnce. . |

Self esteem.

Knowing where to
go for what you
need.

Knowing yourself

through and with (& )

others.

How to get what
you want.

Identifying shared
experiences and
common issues.

Knowing how the externa
world operates and your,
place init.

Choosing where you want fo
be.
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changing our structures and
policies to actively encourage
women to take part

recognise issues of

organisation and are will-
ing to do something

We are

Level Three

2), 9%
We (

inequality in our

about it

Level Two N
(11), 50%

# *
%
kg
(II
2
5 %
2 [1]
% 7@ 88 """
" 78
!
2 %
- %
! # "
% !

organisation treats everyone

Level Zero
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Organisational se

Level Zero
Our organisation treats

Level One
Our organisation recognis-

Level Two
Our organisation recognises issues of gender inequality

Level Three
Our organisation is changing its structures
and policies to actively encourage women to

es there is a disparity be-
tween men and women in

and we are willing to do something about it

everyone the same

take part

our organisation __

characteristics

Organisations : :
+ Involve women but their role in the organisation is incidental and not seen as an issue i
+ Recognise women’s unequal position in governance structures generally, but resist taking :
positive action to address it :
Misinterpret the legal position on positive action :
Accept gender stereotyped roles :
Take an individual rather than a targeted approach :
Lack knoviledge about why women occupy unequal positions and tend to make assumptions,
particularly about black and minority ethnic vwomen
* Involve women at lower levels of the organisation :

Organisations :
+ Do not encourage debate and challenge around gender issues

Recognise that particular styles of working can benefit women

Offer limited concessions for women, mainly when additional resources can be secured

Operate subtle sexism and women often feel isolated

Lack of disaggregated information and do not track women’s participation in the

organisation;

+ Do not understand why there is a disparity between men and women in the organisation
Do not have an organisational stance on gender

Inward looking - organisations

+\Work to increase women's employment in the organisation

+ \Work to increase women’s participation in their governance

+ Work to involve black and minority ethnic women in employment and governance
+ Recognise ‘gender’ as a key strand of equalities

+ Recognise the significance of role models

* * +

* * *

*

Outward looking - organisations

* Work to ensure that women are represented

+ Develop and disseminate good practice

+ Support and develop women’s networks and forums

+ Monitor and research women's participation

+ Collaborate with women’'s sector organisations

+ Target funding

* Work specifically to increase black and minority ethnic women's participation

However:

+ There is lack of knowledge specific to black and minority ethnic women's participation

+ Measures taken to increase wwomen's participation are not far reaching enough, there is not
enough effective targeting and the approaches are not systematic within organisations

+ Organisations in this category tend to take a generic approach and it is left to individual
women to pursue equality :

+ Demand for delivery is prioritised above developing equalities structures

Organisations

+ Recognise and understand wider agendas that exclude black and minority ethnic women

+ Are aware of gaps in data and knowledge and take action to address this

+ Know the religious and cultural context of particular groups of women and take action

+ Understand women's position and have a pro-active commitment to changing structures,
policies and cultures to address this

+ Encourage positive action to improve women’s position such as spaces and resources
specifically for women’s development

+ Set targets, monitor and improve their performance in involving women in management and
governance

+ Have outreach strategies in place to target particular groups of women

+ Encourage role models of black and minority ethnic women in senior management and
governance positions

* Encourage women, including black and minority ethnic women, to participate at every level
and influence decisions

However:
+ Women who get involved are still faced writh adversity, stemming from male dominance and
bureaucracy, and it takes a lot of ongoing support to keep them there

21
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Confident capable women feel
frustrated with organisations. They
feel blocked, not taken account of,

unheard and patronised, excluded
from decision making. If they ques-
tion things they are labelled as being
‘difficult’

(J roanisational

>

journcys

% n
! %

Confident, capable women
who are able to challenge and
create changes - feel valued and
taken account of. Able to achieve
potential and provide energy and
ideas. Able to change the culture

Journcys

0 1

Women start to become
involved and find it hard to do so -
struggle with commitments, feel
inadequate, blame themselves, lose
confidence and end up doing the
maintenance tasks rather than

setting priorities
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Women start to be more
involved - feel that it is possible to
contribute what they can, feel
supported and welcomed. Information
is offered and is not assumed. They are
offered training and individual
support to do new tasks

% %
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Individuals

Employers

Families

Communitie:

Democratic process

How Lifelong Learning is funded and
valued by Government

JD'

Voluntary and
Community
groups and
organisations

Governmendepartment:
Public agencies
Employment
Practices
#
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Aspects of active

Citizen learning outcomes:

Citizenship outcomes:

citizenship
leading to
Value own skills, knowledge and People identify and articulate their own
Personal confidence issues and problems
Know where to go to get what you | People take leadership roles in their
need community
Communication skills, lobbying People have the power and will to make
skills, negotiation skills choices about their life
Feel able to have a voice People voice their concerns
Community Recognise that social exclusion is Improved relations between diverse
relations the responsibility of all groups of people
Understand how their behaviour Community projects are inclusive of
affects others people with different backgrounds
Know the basis of inequality and Increased points of contact between
how power operates different communities
Understand more about people Increased networking between
who are different to themselves communities
Feel more confident in asking
questions and talking to people
different to themselves
Civil Society Understand how groups/ networks | More VCS active in community led

work

Know how to encourage fair and
democratic decision making

Understand how to encourage,
support and develop volunteers

Know the importance of networking
for influencing change

Chairing, facilitation skills

Negotiation, campaigning

service provision
Well run democratic community groups
Increased informal community organising

Increased networking between
community and voluntary organisations

Public bodies have more groups to
consult with

Increased volunteering opportunities
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Civic Knowing how the external world More people want to and feel capable of
engagement operates having a r_esponsible role in formal
democratic structures
Understand your current
democratic position and the More people take an active role at a
opportunities for change neighbourhood / community level
Understand the rules of Citizens work with public bodies to set
engagement and achieve common goals
Know how meetings work Improved relations between citizens and
statutory agencies
Feel able to contribute and ask
questions in a public forum More people take part in dialogue with
decision makers
Recognise how to influence policy
and practice at a European, People lobby for change to the way
national, regional or local level forums and other structures operate
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